
Diversity 
Measures 

Why use CDSI? 

Experience:  Our Staff has 

over 200 years of cumulative 

experience coming from a 

wide verity of backgrounds.   

This experience allows us to 

view the data from all vantage 

points.  

Flexibility:  We fit our product 

and process to your company’s 

needs. 

 

We centralize fragmented  

information to give you a   

complete picture of your  

organizations diversity health.  

Helping Your Business Succeed. 
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Employee Diversity 
 Composition 

 Compensation 

 Recruitment 

 Hires 

 Career Progression 

 Management Accountability 

 Discipline 

 Terminations 

 Complainants 

 
Management Accountability  

 Mentoring 

 Client Retention 

Basic: One time snap shot look at 
the demographic makeup of the  
organization. 
 
Diagnostic: This offers a snap 
shot of the Organizational  
Demographics, employee survey 
and analysis. 
 

Enhanced: This offers a snapshot 
of the Organizational            
Demographics, employee survey, 
supplier diversity and client  
diversity studies. 
 

 

 
 
 
 
 
 
 
 
 
 
 

Supplier Diversity 
 Amount of money spent versus the 
number of contracts awarded.   
 
Client Diversity  
 How you are representing your primary 
client group.  
 
Community Involvement   
 Amount of time and money  
reinvested back into the community. 
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What Do you Get? Employees

Community

Suppliers

Clients

Management


